Educational Foundation of
Abigail Bailey and Ann Levett

Educational Foundation Achievements
2010-2024
15 years of progress!

Adrian Dale & Melvyn Wooding
January 2025


Presenter
Presentation Notes
This presentation celebrates the achievements of the 15 years from 2010-2024.
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Governance & Management Structure pre-2010

The old School and School House were owned by the Educational
Foundation of Abigail Bailey and Ann Levett (1760).

Chelveston Village Hall was operated in the school building by a separate
charity, the Chelveston Village Hall Association (1972).

Both charities had separate Trustees, but one Clerk managed day-to-day
activities for both charities — Cllr. Michael Foulger (1968-2009).

Dual charities were unwieldly and often in conflict. The legal structures
prevented grant applications being made to develop the Village Hall.

Cllr Michael Foulger had a stroke in December 2009 leaving administration
and finances in disarray for both charities.

Cllr Adrian Dale and Mark Hunter (Clerk) stepped in to merge the charities
and re-organise the finances and administration — completed June 2010.
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Presentation Notes
Prior to 2010 there was a complex arrangement where two separate charities were involved in the management and operation of the buildings. This resulted in conflict, delayed decision making, inefficient use of funds and declining use of the venue.

In December 2009 the existing Clerk for both charities suffered a serious stroke, Investigation of his papers revealed that he had been struggling since 2005. Neither of the Trustee bodies had met since March 2007, and the charities had failed to submit their annual reports to the Charity Commission.

The Parish Council had no jurisdiction but Cllr Adrian Dale and Mark Hunter stepped in a personal capacity as Michael’s Trustees to tackle the issues, reporting to the Council as they did.

The 2010 crisis was an opportunity to resolve these difficulties and set out a plan for the redevelopment of the venue.
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Presentation Notes
The charity merger allowed the Foundation to formulate some bold development plans now that it had the ability to make grants applications. The Foundation strategy was to have a rolling development plan with an annual grant application round.

The  major investments were the building of the extension and the refurbishment of the School House (with two other School House refreshes). These all resulted in an increase in income from the Village Hall hires and School House rental.


Educational Foundation of
Abigail Bailey and Ann Levett

Progress under the reformed Trustee body, 2010-2015
Yoar  |Dovelopment | investmont| Gramts

2010 School House redecoration £10,439
Village Hall new guttering & pointing of stonework
Architect appointed to explore extension options

2011 New sewage treatment plant £6,521
Extension planning
2012 Purchase of car park and paddock land £9,194
2013 Car park development £22,930 £10,297
2014-2015 Extension build & fit out, projector installation £159,448 £90,170

 Having initiated the extension projectin 2010 Noel Morris stood down in April 2010

* Having completed the extension project, three of the Trustees stood down in April 2015
 RayDyer was appointed 4" May 2015

 Melvyn Wooding was appointed on 18t" May 2015

* Anew phase of improvements began with fresh ideas and technical knowledge
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The developments from 2010-2015 were driven by, and dependent on, regulatory approvals.

The enforcement notice from the Environment Agency required us to replace the septic tank with a sewage treatment plant.

The plan to extend the Village Hall required us to purchase land and develop off road parking.

The design of the off road car park was constrained by the judgement of the planning inspector in 1992.

The pace of change and public scrutiny was a little uncomfortable for some of the Trustees. Previous Trustee bodies had operated independently with no mechanism for reporting to the Village.


Educational Foundation of
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Progress under the new Trustee body, 2016-2024

2016 Village Hall garden remodelling, new tractor and shed £10,878 £4,894
New front gates & car park/paddock hedge removals
2017 School House refurbishment £69,717 £34,090

Village Hall window replacement
New garden seating

2018 Car park drainage £8,893 £6,528
Car park lighting, sound system

2019 Car park lighting and sound system enhancements £2,504 £749

2020 Network improvements, COVID ventilation measures £3,791 £10,900

2021 School House redecoration and car charger installation £9,408 £16,333
Network enhancements

2022 Flag pole installation £1,683

Sound system enhancements
2023 School House chimney restoration £17,725 £12,300
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With the large Village Hall projects providing a platform, a programme of annual improvements was possible, most involvement grant applications.

The replacement of the Village Hall windows involved a short closure as structural work was needed.

The refurbishment of the School House in the same year was unplanned. Problems with a tenant required remedial work, and the decision was taken to do a complete remodelling of the property.

This moved it into a new “premium heritage” segment of the rental market.

The pandemic caused some challenges, but generous government grants helped us weather the storm and make further improvements.

The School House chimney restoration was originally planned as a small maintenance project involving the replacement of the render on it. During the initial work, the chimney was found to be structurally dangerous and demolition was needed. Again a bold decision was taken to restore the chimney to its original design to enhance the street scene.
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Presentation Notes
This was the building as it stood in 1985. A few points to note.
The chimneys on the Village Hall roof were the outlets for the coke stoves. They were removed later that year when the roof was re-felted. They are the ideal location for ventilation turrets.
The School house garden extended well behind the Village Hall and  there was no Village Hall garden.
The old toilet block from the days of the school were still standing.
The white building is the 1976 pre-fabricated kitchen and toilet block.
The brick building is the 1940s air raid shelter.
The field to the left was originally leased as a car park in 1972 but the lease was terminated in 1975.
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Presentation Notes
This was the building as inherited by the Trustees in 2010. Note the damaged stonework and the plastic guttering.

The Millenium garden at the rear had involved the partial demolition of the toilet block and the clearing of the patch of scrub land.
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In 2010/2011 the first challenge was dealing with an enforcement notice from the Environment Agency. The old septic tank in the School House garden had been leaking raw sewage into the B645 ditch. Residents were complaining of the stench, resulting in an inspection. No progress was made in 5 years as the Trustees couldn’t decide what to do.

The work was challenging as it required agreements with the tenant and the land owner behind to remove the hedge and dig up the garden.
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The replacement was an active sewage treatment plant which pumps 100 litres a minute of air through the sewage. Bacteria living on plastic balls then digests the sewage to create an effluent which can be safely discharged into the ditch.

The system is de-sludged once a year during its maintenance.

The brickwork shown is the side of the old septic tank. This was pumped out and filled in with the spoil from the new hole.
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The land for the car park and paddock was purchased from the Fothergills who lived in Woodford. They had purchased the land in 1989 for £89,000 with a view to building on it. Planning permission was refused and this refusal was upheld by the planning inspector.

The inspector felt it was important to maintain separation between the heritage building and the modern house next door. A rural aspect should be maintained and no development should be permitted which detracted from this.
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As the land had not been fenced by the Fothergills, Carr Farmers continued to use it for access to their field behind. This continued for over 20 years, establishing their right of way to use it as a farm track.

When the car park was developed, a heavy duty track was needed to allow the passage of farm machinery. In return, the spoil from the digging was spread on the field to the rear.

As the grass had to remain, plastic mesh was embedded in it to create a surface which could be used most of the year round.


CHELVESTON
VILLAGE HALL &
PARISH CHURCH
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The finished car park retained some of the self seeded hedges to the front and between the Village Hall and the parking area. This looked scrappy but funds were not available for their complete removal. Hedges were also retained around the Village Hall garden for the same reason.
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Presentation Notes
This was the Millenium Garden showing the seating created from the retained toilet block walls and the new WI gates.

The pre-fabricated kitchen and toilet block can be seen, and the air raid shelter through the trellis.
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The pre-fabricated building was easy to demolish but the air raid shelter required heavy duty machinery. The walls had concrete filled cavities and the roof was re-enforced by steel.
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The construction of the extension used 4 layers.
Outer Ketton stone blocks, mullions and sills. 
Inner high density blocks
Rockwool insulaton
Internal facing blocks.

The roof was made from Eco joists topped with 200mm of insulation.
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On re-opening the Parish Council added a powerful projector and 5 metre screen which has been heavily used over the last 10 years.
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Melvyn Wooding had bold ideas for the street scene. These started with new gates and railings to the front of the building.

These “finished off” the front and allowed the old playground to be safely secured to prevent children running out of the building and into the road.
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Hedging and fencing were next. The hedges to the road and around the car park and the Village Hall garden were removed. The garden was remodelled and enlarged and a new secure shed was installed for the tractor. The lawn was relaid.
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Presentation Notes
New seating was created by Melvyn. Notice the tarred area which was the back of the boys urinal.


B e p— Ilh|..r .
| mul..lﬂ..l.l!ulnrf&

o =N

N, = R

e~ J . 1K .“M._;_ ™
TR 500

e
R Bl R



Presenter
Presentation Notes
The tarred area was preserved but painted over!
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The finished result contains carved inscriptions on each bench. On the left it celebrates Chelveston School 1864-1967. On the right it celebrates Chelveston Village Hall 1972 onwards.
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The remodelling of the garden changed the rear aspect completely, opening up some lovely views. The evening sunsets can be spectacular in the summer. The garden has now become an amenity space.
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The single glazed windows were in a poor state of repair with some of the leaded lights missing and some of the stonework crumbling. Replacement was a major job undertaken by Robert Farrow.
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The new glazing units are double glazed and argon filled.
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In 2017 problems with the tenancy required major remedial works to be undertaken on the School House. The decision was taken to completely remodel it.




Presenter
Presentation Notes
All vegetation was removed and a new path was laid.
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The hedge to the rear was removed and the rear lawn was relaid.
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The result is a major improvement on the street scene.
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With the same stunning views to the rear.
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In the Village Hall the sound system was improved to all the Councillors all to have individual microphones.
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A flag pole was installed using a grant from the Foulger Trust to the WI.
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The School House chimney was restored to its 1865 design.
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Some problems still remain – cluster flies are roosting in the roof void.
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The changes from 1985 – 2010 show what can be achieved with vision and grants!
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The estate in Autumn 2017.
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